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NEWS 
Summer 2016  

Welcome to the Summer 2016 Local Area Coordination 
Network News Update. !
It’s been a busy start to the year with the National Local 
Area Coordination Conference, new reports, areas 
expanding and new areas starting. !
We are also excited to be building not only the national 
Network, but also establishing a wider international 
learning Network, with new conversations with 
colleagues across Australian states, New Zealand and 
Ireland.  
It’s a fabulous opportunity to build and share learning, 
solve problems together and support each other as 
Local Area Coordination grows. !

This Issue 
In this issue, we hear about key themes, outcomes 
and opportunities from the recent Local Area 
Coordination Network National Conference. 
We also welcome Alex Fox and Sian Lockwood as 
new directors of the Local Area Coordination 
Network. 
Our thanks to Cally Boardman, who reflects on her 
first few months as a Local Area Coordinator in 
Suffolk. 
Welcome to New Areas! 
It’s really exciting to welcome City of York, Waltham 
Forest and Solihull to the Local Area Coordination 
Network. 
Building on the learning - it’s about people. 
We are now building on the learning alongside local 
people, families, communities and services in 
current areas. What’s important? Taking time to build 
a trusting relationship (rather than assessing, 
intervening and “fixing”) focusing on building and pursuing a good life; 
connection with your local community ; a focus on positive aspirations, gifts, 
skills and relationships, the power of genuine community inclusion, leadership 
and decision making in recruiting Local Area Coordinators.   !
Thank you to everyone who has contributed - much appreciated!  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1. Welcome to New Directors 
I am very excited and feel privileged to welcome Sian Lockwood and Alex Fox 
as new Directors of the Local Area Coordination Network. They bring huge 
knowledge, ideas, innovation and challenge - Welcome! !

Sian Lockwood is a graduate of Oxford University with a 
Masters in Social Work Studies. She worked in a wide range of 
statutory and voluntary sector organisations in the UK and 
Africa before becoming in 1991 the Chief Executive of a charity 
in the north of England, provided a variety of community and 
family based services including Shared Lives. The charity grew 
and diversified under her leadership, extending its reach to 
cover more than eight local authority areas and increasing its 
turnover fifteen-fold. 
Sian was elected Chair of NAAPS UK (the network for family-
based and small-scale ways of supporting adults and now 
called Shared Lives Plus) in 2002 and in that role worked 
closely with UK governments to promote the value of very small 

localised services and ensured that legislative and regulatory requirements were 
appropriate and did not place unnecessary barriers in the way of people establishing and 
delivering local small scale enterprises. She continued and extended this work when she 
was appointed as the charity’s first Chief Executive in July 2004 and was instrumental in 
securing recognition by central and local government of the important of very small 
community social care and health services to the successful transformation of adult social 
care. 
Sian is the first Chief Executive of Community Catalysts, a Community Interest Company 
launched by Shared Lives Plus in January 2010. Over the five years since its launch 
Community Catalysts has worked through a range of local partners (councils, 
independent providers and third sector infrastructure organisations) to help local people 
use their gifts, talents and imagination to set up sustainable social care and health 
enterprises and to support the development of Shared Lives. 
Sian was awarded an OBE for services to social care in the 2010 Queen’s Birthday 
Honours List. !

Alex Fox is CEO of Shared Lives Plus, the UK network for 
Shared Lives and Homeshare. Members include 5,000 Shared 
Lives carers who share their homes and family life with people 
who need support and 160+ local organisations. Alex helps 
lead on Building Community Capacity for the Think Local, Act 
Personal partnership. He Chairs the NHS England, Dept. 
Health and Public Health England review of the Voluntary, 
Community and Social Enterprise Sector and is a member of 
NHS England’s Integrated Personal Commissioning board. He 
was one of Nesta and The Observer’s Britain’s New Radicals. 

He is a trustee of the Social Care Institute for Excellence and VoiceAbility. 
Alex is an Honorary Assistant Professor at Nottingham University, Research Associate at 
ResPublica and a Fellow of the Royal Society of Arts (RSA), for which he edited The New 
Social Care. He has a regular column for Local Government Chronicle.  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2. Local Area Coordination Network Conference 2016 
In March, we were joined by Eddie Bartnik and national leaders at the Local Area 
Coordination Conference. 
My thanks to Capita for hosting the conference and to all the contributors and 
participants on the day. Special thanks to Alex Fox for leading the day and 
keeping us on track! 
This was an opportunity to share some of the outcomes, opportunities, 
challenges and learning for Local Area Coordination as it grows across 
England and Wales. !
A Catalyst for Positive Change - Building Community Capacity and 
Resilience 

Dr Sam Bennett started the day with an overview of 
the current policy framework that increasingly 
highlights the importance of new ways of working to 
build resilience, control and better health and well-
being in our communities. !
Sam also reflected 
on the importance 

and value of individual, family and community  
capacity and resilience in the emerging 
Integrated Personal Commissioning (IPC) and 
Personal Health Budgets.  !
Health and well-being and choice/control are 
enhanced through the nurturing of supportive 
informal relationships, contribution, welcoming 
and inclusive communities - these also 
support people to be in control over choices, 
decisions, supports and services.   !
Local Area Coordination directly contributes to this.  
We are really excited to be exploring the possible “value adding” of Local Area 
Coordination and IPC/PHBs !
Key Note- Building on the long term learning: opportunities & challenges. 
The Key Note Speaker was Eddie Bartnik, who had a key Local Area 
Coordination leadership role in Western Australia and has supported 
subsequent national and international developments.  
Eddie is also Patron of the Local Area Coordination Network for 
England and Wales.  !
Eddie reflected on the long term history, outcomes, opportunities and 
challenges of Local Area Coordination, starting from Western 
Australia in the 1980s, through to the current role in national funding 
and disability reform across Australia (via the National Disability 
Insurance Scheme) and international developments. !
One key message was the importance of effectively designing, 
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www.england.nhs.uk 

TLAP describes building community 
capacity as:  
“a broad range of approaches that 
sustain strong, supportive communities  
and grow and release social capital.” 
 
•  I have a network of people who 

support me – carers, family, friends, 
community and if needed paid 
support staff 

•  I feel valued for the contribution that I 
can make to my community 

•  I have access to a range of support 
that helps me to live the life I want 
and remain a contributing member of 
my community 

 
 
 

What we mean by Building Community 
Capacity? 
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developing and implementing Local Area Coordination (according to values, 
principles, core design and long term learning) and a shared vision. !
The key learning across multiple areas, regions, states and countries, is that 
there are highly consistent, positive outcomes for individuals, families, 
communities and as a driver for systems change when there is strong design 
and strong, contributing leadership across and between services. Where 
diluted (doing “bits” of Local Area Coordination), outcomes are less consistent, 
positive and predictable. !
Eddie also talked about the positive outcomes developing in England and 
Wales, including the emerging outcomes and evidence alongside older people 
and families. This is a positive new addition to the international learning. !
It also brings challenges as we think about how to maintain and protect the 
key aspects of design, implementation and values that deliver the outcomes for 
individuals, families, communities and systems.  
Care will need to be taken in understanding and responding to the demands of 
the system in a way that doesn’t undermine the very principles, values and 
approaches that deliver the outcomes.  
We need to reflect on and learn from the “numbers” - maintain a personal, 
“human” focus, knowledge of, and connection with, community, avoid becoming 
yet another short term “intervention” or crisis support and avoid “stretching” the 
role so that it can no longer fulfil the connected role that delivers the outcomes. !
In England and Wales, we are now seeing that an optimum area size ranges 
from about 9,000-12,000 people. As Eddie encourages, we need to keep an 
eye on the “metrics” and continue to understand and shape what works at the 
individual, community and service levels. Prevent - Reduce - Delay. !
So, huge opportunities, but also a need to understand and learn from the 
challenges and build long term, sustainable outcomes and legacy. !
Our thanks to Eddie for his continuing support and positive challenging of Local 
Area Coordination developments in England and Wales. !
A Leadership Perspective - Leading Change 
Brian Frisby (Derby City), Anita Cameron-Smith (Isle 
of Wight), Les Billingham (Thurrock) and Alex 
Williams (Swansea) reflected on the leadership 
journeys to developing and embedding Local Area 
Coordination in their areas, some of the key 
outcomes, challenges and opportunities. !
Whilst leading Local Area Coordination and change in 
very different areas, consistent themes, approaches 
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Preven&ng,	reducing,	delaying	needs	
•  Self-Help	
•  Social	Capital	
•  Social	Philanthropy	
•  Community	Networks	
•  Community	Capacity	
•  Community	Resilience	
•  Inclusion	in	community	

ac&vi&es	
•  Community	

volunteering	
•  Community	ownership	
•  Community	based	care	

&	support	

September	
2014	

October	2014	

•  “The	NHS	as	
a	social	
movement”	

	
•  “Slow	burn,	

high	impact”	
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and outcomes have emerged, including the contribution to national policy and 
relevance/value across and between service partners. 
Key themes included 
• The importance of taking time to do it properly - no short 

cuts. 
• We can no longer just keep doing what we have always 

done, but with less resources, in the future. 
• Real, positive change takes more than “buzz words”. 
• It takes conversations and partnership building for a 

shared understanding and buy-in. 
• Effective partnership working builds better outcomes.  
• Embrace and value the challenge to existing ways of 

working that Local Area Coordination presents. 
• The power and value of partnership working to drive 

systems, cultural and behavioural change across 
services. 

• The importance of leaders building a shared vision, 
shared action and shared outcomes, alongside 
individuals, families and communities.  

• Great expertise, resource and solutions are within local 
communities and citizens. 

• Re balancing how we currently use existing resources - 
an intentional investment in prevention/capacity building. 

• Local Area Coordination is a catalyst for wider prevention 
and reform. 

!
Evaluation - Informing, Improving and Innovating 
We have been hugely grateful for the ongoing support, commitment and 
contribution of national research partners over the past few years. 
Chad Oatley (Southampton Solent University, right), Sian Roderick 
(Swansea University) and Hannah Marsh (Kingfishers) are working 

alongside the Local Area Coordination 
Network to build on the long term 
learning - driving innovation, 
improvement and informing future 
development. 
Chad talked about the emerging, consistent 
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Keys	to	Success	–	Tinker	v	Reform	

•  Strong	design	and	strong	connected	
leadership	

•  Understanding	that	the	‘slow	fix’	delivers	
quicker	more	sustainable	outcomes	

•  Staying	true	to	the	methodology:	2	parts	
hydrogen	and	1	part	oxygen	-	resist	
diluGng	and	cherry	picking		

•  Expect	and	welcome	the	challenges	to	
ways	of	working/thinking	

•  Recruit	the	right	people,	&	pay	the	right	
money	

•  Co-produce:	inclusion,	contribuGon,	
leadership,	accountability	

•  Apply	the	principles	at	all	levels	including	
strategic	leadership	-	conGnuity,	
connecGons,	mutual	support,	learning,	
evaluaGon	–	a	community	of	prac.ce	

Start	small	but	think	big	…	
learn	quickly	and	seize	opportuniGes	

Local	Area	Coordina.on	
Catalyst	for	Preven.on	and	

Transforma.on	

LAC	Support		
PREVENTION	

Highly	personalised	,	Solu7on	Focused,		
Timely	Interven7on	

Empowered	and	crea7ve	workforce	
challenge	and	improvement	

Community	focus	from	passive	
recipient	to	informed	ac7ve	ci7zen	

LAC	Support		
TRANSFORMATION	

Influencing	Behavioural	Change	

Policy	Process	
Prac7ce	Change	

Re-organisa7on	built	on	solu7ons	not	
services	

LEVEL	1	
INDIVIDUAL	

LEVEL	2	
CULTURAL	

LEVEL	3	
STRUCTURAL	

System	Wide	Transforma7on	

	The	Case	for	Investment	-Outcomes	
All	of	these	outcomes	deliver	at	an	individual	and	system	wide	level.	Working	
in	this	way	manages	demand,	builds	capacity	and	strength	and	increases	
efficiency,	again	on	a	number	of	levels.	These	are	the	outcomes	we	should	be	
inves>ng	in.	

Most	significant	outcomes	to	date:	
	
•  Finding	crea>ve	solu>ons	earlier-avoiding	crisis	
•  Suppor>ng	those	previously	marginalised	by	services		
						–avoiding	the	revolving	door	
•  Connec>ng	–		

	-	People	to	solu>ons/other	people	
	-	People	to	their	Communi>es	
	-	Associa>ons	to	associa>ons	
	-	Communi>es	to	people		

Partnership Commitment 
•  Summit held in November 2016, supported by 

National Network and colleagues in Thurrock, Derby 
and IOW 

•  Aim of Summit was to sell LAC and secure 
commitment from partners to invest in LAC 

•  Result of Summit has been beyond all expectations 
•  Housing Association has agreed to fund half a LAC, 

and tentative commitment from Police to fund 1 LAC  
•  Ongoing discussions taking place to secure further 

support 
•  Leadership Group expanding to include range of 

partners not previously engaged 

	

	We	Need	More	Than	Buzz	Words.	
Transforma)on,	Integra)on,	preven)on	et	al.	All	of	these	concepts	are	
important	but	they	are	not	as	ends	in	themselves.	We	have	the	menu	but	
lack		the	ingredients,	the	“How”	is	missing.	

Recurring findings to date: 

Individuals Benefits 
•  Reduced dependency on 

Services 
•  Support without time limits 
•  High-value asset 
•  Reduction of  isolation 
•  Connection to the family, 

community 
•  Catch before crisis 
•  Health and Wellbeing 

Improvement 
•  Choice and control 

Stakeholders Benefits 
•  Sharing of  knowledge  
•  Compliments the work of  other 

agencies 
•  Improved communication and 

coordination between services 
•  Multi and interdisciplinary 

working – learning from each 
other 

•  Supporting local 
neighbourhood groups – 
stronger together 

Risks 
•  Change of  leadership 

•  Funding 

•  Unlocking networks 
stalled 

•  Systems change 

•  ‘Slow-build’ versus evidence 
of  Cost/benefit outcomes 

•  Reliance on the qualities of  
the Coordinators  

•  Risk of  dependency from  
recipients 
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outcomes for individuals and 
partners across areas, alongside 
the challenges, range of thoughts 
and recommendations for 
continuing to consolidate, 
strengthen and grow Local Area 
Coordination. 
This again reinforces the value 
and importance of strong, 

consistent design and effective, active, contributing leadership across and 
between service partners.  !
Finally, looking to the future, university and research partners are looking to 
come together with the Network to build a national research network to 
continue to build not only Local Area Coordination learning, but also think about 
how it can influence and support wider service change, positive outcomes and 
reform.   !
It’s About People - Ronan Ruddy and Heather Rowell 
It was fabulous to listen to Ronan Ruddy (Local Area 
Coordinator in Swansea) and Heather Rowell (Local Area 
Coordination manager, Isle of Wight) talk about the real 
impact of Local Area Coordination alongside individuals, 
families and communities. !
Ronan talked about his experiences, the huge value and 
privilege of being selected by his local community to be their 
Local Area Coordinator and the inspiring stories of local 
people building and using their gifts, skills, connections to solve problems, 
pursue their vision for a good life and to contribute to their communities.  
It also reinforced the importance and value of understanding, nurturing and 
utilising the amazing resources, expertise, creativity and opportunities within 
local communities, as well as building partnerships alongside individuals, 
families, communities and services to support creative, sustainable outcomes. 

It’s about ….. 
•A good life 
•A personal, local approach 
•A focus on strengths and solutions, 
not deficits and services.  
•Relationships are central. 
Heather also talked about “creating 
the conditions” for Local Area 
Coordination to flourish on Isle 

of Wight. Taking time to get to know people, supporting 
real conversations and contribution, acknowledging the 
expertise of local people and bringing people together in 
positions of power and influence has contributed to 
connections with local people, better outcomes and 
stronger relationship networks. 
Thanks to everyone who contributed on the day!   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The	beginning	of	my	Local	Area	
Coordina5on	journey	began	with	a	co-
produced	workshop	and	interview.		

Next step for the 
research network 

Southampton Solent University 
•  Research Assistant to support  
•  PhD Scholarship (topic to be 

defined) – 3yr study 

Swansea University 
•  PhD commencing (topic being 

defined) – 4 yr study 

Birmingham University 
Loughborough University 
 
= growing the research base, 
national and international interest 
and a network of  partners 

Informing, improving and 
innovating 

Emerging Recommendations 

‘Warming the 
Coals’  

Linking with each 
alternative 

Go where the 
demand is – don’t 
stick to the plan 

Develop software 
and App 
capability 

Bring the learning 
from your partners 

onboard 

Coordinators 
being a part of  the 

recruitment 
process 

Importance of  
having ‘Public 

Health’ onboard 

Keep the model 
pure 

Clear and 
considered job 

descriptions 

Clear reporting 
structures if  joint 
funding occurs 

Review of  
‘cashing in’ other 

roles for a 
Coordinator  

Link with your 
universities – we 

are more than 
researchers 
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3. My Journey as a Local Area 
Coordinator in Suffolk 
Cally Boardman and Imogen Sherwood are the first two 
Local Area Coordinators in Suffolk, working alongside 
individuals, families and communities in Sudbury and the 
villages around Sudbury. !
Here, Cally reflects on her first few months as a Local 
Area Coordinator.  !

Early Days reflection 
From the off, we’ve had a great experience with members of our community. At our 
interviews, we had the privilege of meeting with and hearing from local people about the 
amazing things happening in the communities we would be working in / with.  !
Two months on, we invited our interview teams 
back together, to share what we’d been doing and 
to discuss how they saw the role of Local Area 
Coordinators. Whilst we’d met again with lots of 
our community colleagues as we developed our 
knowledge of the area, it was good to be able to 
bring people together, to build positive 
relationships and to see them swapping contact 
details and making links. !
What did we do at the start? 
For our first two months in post, we really 
immersed ourselves in our communities and began 
to build our relationships. Everyone has been so generous with their time and knowledge, 
happily sharing what they do and answering our questions, showing interest in Local Area 
Coordination and discussing positively how we might work together. !

We’ve met such a range of people, from community and 
voluntary groups as well as statutory services. With 
Connect Sudbury as one of our sponsors, we know that 
joined-up thinking between health and social-care 
services is already happening in our area, so we are able 
to draw upon this for the people we are working with, as 
well as looking beyond this and into the community. !
Strong, positive partnerships are key to the success of 
Local Area Coordination: We’ve identified opportunities 

to bring together people, groups and services, connecting statutory, voluntary and 
community resources. Among the links we’ve made are: 
⋅ Bringing local librarians and community transport drivers together for a Dementia 

Friends Awareness session 
⋅ Introducing people from various local groups into the voluntary network 
⋅ Connecting people working in supported housing and housing advice groups together, 

and linking them with statutory services 
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⋅ Bringing together people offering similar support in the community 
⋅ Linking colleagues from local councils to voluntary and community groups 
⋅ Advising a group offering a mentoring project on possible premises, ways to connect 

with volunteer mentors and groups to contact when recruiting to the programme 
⋅ Letting people in a range of roles know about events, training and opportunities 

relevant to them 
Because of these links, local conversations are happening and actions are being taken.  !
We continue to take opportunities to bring together people doing great thing in our 
communities and are beginning to have conversations about the expansion of the Good 
Neighbour Scheme to other areas, and are making links so that conversations about 
bringing a Men’s Shed to our community can happen. !
And we’re working with people and their families in their communities. 
We started taking introductions after we’d been in post for two months and we’ve had the 
privilege of meeting some amazing people. And we’re building the number of people 
we’re working with – introductions have come from, amongst others, social services, 
supported housing, parish councils, local clergy and people have seen us, spoken with us 
and chosen to introduce themselves to us. !
Following our Local Area Coordination principles, we’ve taken our time to get to know 
people, to build a relationship with them and to talk with them about their hobbies and 
interests, their gifts and skills. Over coffee, we’ve listened, discussed, laughed, learned, 
shared thoughts and planned. Together, we’ve explored such a range of things: 
volunteering with the elderly or at a local animal charity; local writing and conservation 
groups; how to buy nappies; cubs, dance and karate clubs; coffee mornings, fetes and 
village picnics. Always led by the person, by what they want to do and at their pace. 
Always looking to support people as they build their networks, with family, friends and 
their communities, to draw on the great things on offer and to help communities to be 
inclusive, accessible for all. !!!!!!!!!!!!!!!
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The value, power and expertise of community - recruitment day! 

It was FUN too!
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Welcome to New Local Area Coordinators! 
It is really exciting to welcome new Local Area Coordinators from across 
England and Wales. Welcome to the Local Area Coordination family! 

!!
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Top Row; Sally, Toby, Jenny (Isle of Wight), Hazel, Paula (Derbyshire): Second row; Anna, John, Kerry, 
Mary, Milo (Leics): Third Row; Roo, Shanti, Vicky, (Leics) Christy (Neath Port Talbot) : Fourth Row ;  
Emma, Kirstie (Neath Port Talbot), Cally, Imogen (Suffolk): Fifth Row; Christine, Renae (Thurrock)
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4. News Update 
New Areas Starting, Existing Areas Growing 
It is very exciting for the Network to be supporting new areas to develop, and 
existing areas starting to expand, as a key driver for strengthening individuals 
and families, nurturing more welcoming and inclusive communities and as a 
driver for  prevention and reform. 

A big welcome to Solihull, 
Waltham Forest and City of 
York, new areas on the 
journey to develop Local 
Area Coordination in their 
areas! !
Also very exciting to see 
Suffolk, Isle of Wight and 
Swansea growing. !
We will let you know as new 
areas join the national 
Network.  !!

Ministerial Visit to Swansea 
Really exciting to see Prof Mark Drakeford AM in 
Swansea in January with Cllr Mark Child, Alex 
Williams, Jane Tonks and colleagues to find out more 
about Local Area Coordination developments in City 
and County of Swansea. 
Keep up the fabulous work - really exciting to hear 
about positive relationships, partnerships with local 
communities and outcomes alongside local people. 
  
Managers Network 

Managers from across England and Wales 
came together again in October 2015 (in 
Derby) and February 2016 in Waltham 
Forest (see right), the first for Shahid, 
Carlynne (Waltham Forest), Simon 
(Leicestershire) and Sarah (Neath Port 
Talbot). !
We were also able to spend a day with 
Eddie Bartnik in March. A chance to share 
ideas, learning, solve problems together 
and to plan for the successful growth of 
Local Area Coordination across all of the 
areas nationally.  !

Eddie spoke of the importance and value of “growing from a position of 
strength and good practice - get it right then grow with confidence”. 
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Sarah, Shahid, Francis, Jane, Neil, 

Simon, Heather, Marie and Carlynne

Derbyshire	

Derby	City	

Gloucestershire	
(Part	Developed)	 Thurrock	

Cumbria	
(Part	Developed)	

Swansea	
Neath	Port	Talbot	
	

Isle	of	Wight	

Suffolk	

Leicestershire	

Local Area Coordination in England and Wales 

WaItham	
Forest	

Solihull	

City	of	York	
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As areas start to expand, with Local Area Coordination forming a key element 
of prevention, resilience building/demand reduction and reform, building on and 
sharing national learning is a huge opportunity. !
New Report by Les Billingham and Maureen McEleney 
Local Area Coordination: Catalyst for a System Wide Prevention.  

Local Area Coordination is a very personal, human approach to 
supporting individuals and families to build resilience, 
relationships, contribution – a good life – and reduce demand 
for, and dependence on, services. It also nurtures more 
welcoming, inclusive and supportive communities and, crucially, 
creates the conditions for wider systems change. !
In this report, Les Billingham (Head of Adult Social Care and 
Community Development – Thurrock Council) and Maureen 
McEleney (Housing Consultant and Interim Manager. Currently 
employed as Interim Assistant Director Housing and Growth – 
London Borough Waltham Forest) reflect on the urgent need for 
change, the range of outcomes for individuals, families, 
communities and services and the impact of Local Area 

Coordination as a driver for positive systems change. 
http://lacnetwork.org/lac-catalyst/ !
New Social Return on Investment Evaluation in Derby City 
Following on from the Thurrock Council Social Return on Investment (SROI) 
evaluation in late 2015, we have recently also seen the new SROI report from 
Thurrock Council. 
This again shows £4 return for every £1 invested, consistent with the Thurrock 
study. 
You can access the report via  
http://lacnetwork.org/new-report-on-sroi-in-derby-city-launched/ !
Film Clips 
Check out the new short Local Area Coordination films from Thurrock and 
Swansea, sharing stories and conversations with local people, community and 
service partners. Local Area Coordination in action - great. 
http://lacnetwork.org/news/video-library/  
  
Thurrock awards 
Huge congratulations to everyone involved in Thurrock Local 
Area Coordination - recognised at the MJ Local Government 
Achievement Awards. 
"Highly Commended - Excellence in Community Engagement"  !
The team were also shortlisted as one of the national finalists in 
the LGC Team of the Year Awards 
http://www.lgcplus.com/home/lgc-awards-2016/lgc-awards/lgc-
awards-2016-the-shortlist/team-of-the-year/7001550.fullarticle 
Well done to everyone! !
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5. People Power 
Local people choosing their Local Area Coordinators 
We had a year of wonderful opportunities to support local people to recruit their 
first Local Area Coordinators in Derbyshire, Suffolk, Isle of Wight and Swansea, 
as well as recruiting further Local Area Coordinators in Derby City and Thurrock 
Councils. 

!
What have we found? Well, nothing unsurprising…….. 
• when people come together for positive, aspirational conversations, good 

things happen, friendships develop, shared action begins and Local Area 
Coordination is highly valued 

• local people are experts about where they live and their own lives,  
• they welcome, include and value all people, 
• they have huge knowledge of the amazing people, resources and 

opportunities in their communities,  
• they are best at selecting people,  
• everyone has something to offer, 
• wherever possible, people would prefer to stay strong and in control, build 

natural supports and solutions, rather than having to wait for crises before 
services listen and then becoming dependent on services, 

• supporting people to be in control means giving away power - embrace it. 
• real citizen contribution, leadership and control leads to quicker, better and 

more sustainable outcomes.  !
8. Possibilities - Coming Up in the next few months. 
New Evaluations 
We are looking forward to seeing the new Formative Evaluations from 
Southampton Solent University (for Isle of Wight ) and Swansea University (for 
Swansea and Neath Port Talbot) in the next few weeks.  
We will share via the Local Area Coordination Network website when 
published. !
Managers Network 
The Managers Network is growing, providing richer opportunities for support, 
learning and action. We are next meeting in September. !
Research Network 
We are very excited to be building the Local Area Coordination Network 
“Research and Learning Network” with University and Research partners - 
more to follow!!  
To find out more, or how to get started, contact Ralph via ralph@lacnetwork.org
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