
Welcome to the Spring issue of the Local 

Area Coordination Network Newsletter. 

We have finally emerged from the long 

Winter (well almost anyway), with the last 

12 months seeing some great stories 

emerging of Local Area Coordination 

¶ Supporting people/families stay 

strong and connected. 

¶ Building new, valued and supportive 

personal relationships  

¶ Finding local, non service solutions 

to aspirations, challenges and 

needsðreducing demand 

¶ Nurturing contribution and           

supportive communities 

¶ Helping people have a voice. 

¶ Helping to shape reform and       

systems change. 

Moving Forward 

This is a hugely challenging time for    

people who may be isolated, excluded or 

vulnerable due to disability, age, frailty, 

mental health issues, their families and 

communities. For many, resources,       

services and supports have been lost, 

with no real support to build alternatives 

or opportunities to pursue their vision for a 

good life. 

The new Care Bill is on the way and with 

it, an emerging commitment to supporting   

people and families to stay strong and to 

nurture more supportive communities. 

Local Area Coordination now provides a 

real opportunity to build a highly          

intentional approach to building           

resilience and creativity, leadership,   

systems change and service reform. 

Nowðwe need to do it with integrity in 

partnership with local people. 

We are very excited about the            

development of the Local Area           

Coordination Network in partnership with 

emerging areas. My thanks to          

Community Catalysts and Inclusion 

North for their support and contribution 

as partners of the Network. Read on!    

2014ðA Big Year for Change 
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On the 1st and 2nd April, Local Area Coordinators and Managers from Derby, 

Thurrock, Cumbria, came together for the 2nd Local Area Coordination Network 

Gathering in Derby. 

This was a chance to  

¶ Take time to get to know each other well 

¶ Think about and share our gifts, strengths and           

experiencesðand those of people we support and our 

local communities. 

¶ Problem solve together. 

¶ Build on the learning from the past few years. 

¶ Think about how to keep to, and build on, Local Area   

Coordination Values and Principles. 

¶ Imagine New Possibilities 

Afternoon and Evening of 1st April 

We all met on a sunny afternoon in Derby for snacks, drinks and conversationsða chance to 

build new friendships and working relationships.  Oh, and have fun! 

 

 

 

 

 

 

 

 

We shared stories, solved problems together, talked about what Local Area Coordination meant 
to us and started to think about how we can work together to be stronger, more innovative in the 
future. 

 

Simran (Local Area Coordinator in Alvaston, Derby and events planning 
genius!!), who arranged the venue and accommodation, also arranged a 
fantastic Indian meal.  

So much food! Wonderfulðthanks Simran! 

 

 

 

2nd Local Area Coordination Network Gathering 
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2nd AprilðMaking Local Area Coordination WorkðValues, Principles, Actions 

We know from the many studies and evaluations over the 

past 26 years that, where there is ñStrong, Connected,   

Contributing Leadership and Effective  Designò of Local  

Area Coordination, there are highly consistent, positive   

outcomes at the individual, family, community and systems 

levels. 

So, one of the issues we were all keen to explore was 

ñWhat does a Local Area Coordinator Do and What Does a 

Local Area Coordinator Not Do?ò It helped us to start    

thinking about the actions and behaviour can either  

¶ build relationships, contribution, resilience and support  

individual/family/community leadership and control OR  

¶ become an obstacle, maintain service control and   

dependence.  

Local Area Coordination combines a range of traditionally 

separate roles and delivers them very locally alongside    

local people, families and communities. Building a single 

point of contact in the community and simplifying the      

system for local people. 

¶ No ñpick n mixò approaches. 

¶ No diluting of roles and principles. 

¶ Avoid ñstretchò - e.g. excessively large geographic  

areas, where it is difficult to build relationships, knowledge, contribution and local solutions 

¶ Avoiding a ñspecialistò approaches that build new ñsilosò e.g. just for older people, or adults 

with a learning disability, or specific local needs. An inclusive approach, across age groups 

and service labels. A human approachðnot commodities, customers or ñusersò 

¶ Avoiding combining the Local Area Coordinator role with traditional service roles e.g. Care 

Management, assessment etc 

We broke into groups and looked at a large number of 

activities and had to decide  

1. What are core responsibilities of a Local Area   

Coordinator? 

2. What are examples of using our judgment and 

creativity (HOW we do it)? 

3. What We DONôT DO!! 

Making Local Area Coordination Work 

8/Spring 2014 Page 3 Newsletter 


